
CITY OF GLADEWATER 
CITY COUNCI REGULAR SESSION 

MINUTES 
AUGUST 17, 2017 

6:00 P.M. 
 
 
MEMBERS PRESENT: Mayor Harold Wells, Mayor Pro-tem J.D. Shipp, Lana Niemann, Leon 
Watson, Dennis Robertson, Elijah Anderson, Nick Foster 
 
STAFF PRESENT: Jeff Howell, Judy Van Houten, Police Chief Rob Vine, Al Harrison, Kathy 
Cannon 
 
GUESTS PRESENT: Christian Allen, Jim Bardwell, Scott Owens, Marsha Vandetero, Colt 
Edwards, Leisa Gary Joos, Linda Wells, Cori Todd, Lee Todd, Farrell Alexander, Lois Reed, 
Robin Hammett 
 

I. CALL TO ORDER – Mayor Wells called the meeting to order at 6:00 p.m. 

a) Invocation given by Elijah “Sonny” Anderson 
b) Pledge of Allegiance led by Nick Foster 

 
II. CITIZENS COMMENTS 

Kathy Cannon, 378 Pear Road – expressed thanks to John Paul & Beverly Tallent for 
the new Main Street banners.  She also thanked Monty Graham and Karen White for 
the design of the new banners and Gary Watson and Tyco for installing the banners. 

III. CONSENT AGENDA – Leon Watson made a motion to approve the consent agenda, 
2nd by Elijah “Sonny” Anderson.  Motion passed 7-0. 

IV. PUBLIC HEARING regarding issuance of demolition order for property located at 
Lot 18, Block 2, Parkview & Pt Alley, more commonly known as 808 Tenery Street 

Al Harrison spoke on behalf of the city.  The property owner has begun demolition at 
this property.  His recommendation is to place a hold on any city action in order for 
the owner to complete demolition, provided he completes demolition within 30 days 
and there is no interruption of more than 3 days unless there is a weather delay. 

V. CONSIDERATION of issuance of demolition order for property located at Lot 18, 
Block 2, Parkview & Pt Alley, more commonly known as 808 Tenery Street 

J.D. Shipp made a motion to allow the property owner 30 days to complete 
demolition, provided he completes demo within 30 days and there is no interruption 
of more than 3 days unless there is a weather delay, 2nd by Leon Watson.  Motion 
passed 7-0. 

VI. CONSIDERATION of bids for grounds maintenance of Gladewater Ballpark 
Complex 

Colt Edwards, Secretary of the Ballpark Board, explained that this past year has been 
a learning experience for the board and the city as far as field and grounds 
maintenance is concerned.  The Ballpark Board received 3 bids for mowing the fields.  
These bids were given to the council for review.  The Ballpark Board recommends 
accepting the bid from RDA Vegetation Management and has every confidence that 
they will do a great job. 

Robin Hammett, owner of RDA Vegetation Management, answered a few questions 
for the council.  He currently has the Lindale contract and has worked for Longview 
in the past.  Robin confirmed that the bid for 42 mowing cycles would include edging 
of the infield 3 times per year. 
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J.D. Shipp made a motion to enter into a contract with RDA Vegetation Management 
for grounds maintenance of Gladewater Ballpark Complex for the proposed total of 
$28,900, seconded by Dennis Robertson.  Motion passed 7-0. 

VII. DISCUSSION and seek guidance regarding possible ordinance to establish a 150’ No 
Wake Zone, install buoys and erect educations signs at Lake Gladewater. 

Jeff Howell explained that staff needs clarification on which way to go.  Dennis 
Robertson said he is not in favor of the buoys.  J.D. Shipp said there would be 7-8 
buoys at this point.  He has heard from some lake residents who think the buoys 
would be unsightly.  Al Harrison explained that the buoys would be placed in areas 
that stick out the furthest from the shoreline.  Lana Niemann said that should the 
council approve this there needs to be clear guidelines that no more buoys are placed 
without council discussion/approval.  Lana Niemann asked if this is a big problem.  
J.D. Shipp said there are maybe 4 boat owners at this point that would be affected.  
Dennis Robertson said he doesn’t want to ban any boats but personally feels that Lake 
Gladewater is too small for this type of boat and it isn’t safe.  Nick Foster said that as 
he sees it this compromise only addresses erosion.  Dennis Robertson said that if only 
1 resident has a wake boat the city would go through a lot of trouble for just 1 boat.  
J.D. Shipp said that the 150’ no wake zone would improve the lake for everyone.  
Lana Niemann asked how the ordinance would be enforced.  Al Harrison said that 
residents could report violations to the police department.  The local game wardens 
have said that they can’t enforce the ordinance but would be willing to bring violators 
to the dock and call the PD.  Dennis Robertson said that he would like to hear from 
the lake board on their thoughts on the issue. 

Councilmembers who wish can attend the September lake board meeting.  Jeff 
Howell said the city will post a notice that there may be a quorum of councilmembers 
at the meeting. 

VIII. CONSIDERATION of agreement with GISD for two School Resource Officers 

Rob Vine said that the school would like to change the date of the agreement to start 
on August 23, 2017.  He explained that the officers would work 10 months under this 
contract.  The school will pay the salary and provide benefits to the officers.  The city 
provides the vehicle, uniforms, vehicle maintenance and gas.  He estimates that the 
cost to the city will be $4000-$5000 for both officers.  J.D. Shipp asked for 
clarification that the contract will be from August 23, 2017 to August 22, 2018. 

J.D. Shipp made a motion to approve the agreement with GISD for two School 
Resource Officers for August 23, 2017 to August 22, 2018, 2nd by Dennis Robertson.  
Motion passed 7-0. 

IX. CONSIDERATION of agreement with UGISD for one School Resource Officer 

Rob Vine explained that the only difference in this agreement and the current UGISD 
agreement is the pay rate.  The city will provide fuel and routine maintenance for the 
vehicle that was donated.  The SRO already has uniforms so there will be no 
additional cost to the city. 

Leon Watson made a motion to approve the agreement with UGISD for one School 
Resource Officer, 2nd by Nick Foster.  Motion passed 7-0. 

X. CONSIDERATION of ordinance to add 150.50 Vacant Buildings to the Gladewater 
Code of Ordinances 
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Jeff Howell said staff has been working on this for some time.  Questions have been 
asked that need clarification.  There are concerns about making it city wide.  This is 
up the council.  In his opinion the appeal process should be handled by the Board of 
Adjustments instead of Planning & Zoning.  The maximum amount to pay needs to 
be revised to prevent undue financial hardship.  Al Harrison suggested raising 
insurance coverage from 100K to 250K.  Lana Niemann said that several things are 
unclear.  Will all commercial buildings be treated the same given the diversity of the 
buildings.  She feels this is a valuable ordinance but would like more time to review 
and discuss.  She would like to table this item for additional review/discussion.  J.D. 
Shipp asked for a timeframe if it is tabled.  Jeff Howell suggested a subcommittee be 
formed to review the proposed ordinance.  Lana Niemann and Dennis Robertson, 
Kathy Cannon and Scott Owens all agreed to be on the subcommittee. 

Lana Niemann made a motion to table consideration of ordinance 150.50 Vacant 
Buildings for 60 days for review, 2nd by Nick Foster.  Motion passed 7-0. 

XI. CONSIDERATION of agreement with ETCOG for City 9-1-1 Database Maintenance 

Rob Vine explained that this is an annual agreement.  Jeff Howell said that the cost 
has decreased a little this year. 

Lana Niemann made a motion to approve the agreement with ETCOG for City 9-1-1 
Database Maintenance, 2nd by Dennis Robertson.  Motion passed 7-0. 

XII. CONSIDERATION of resolution authorizing submission of grant application for 
Rifle Resistant Vest grant 

Rob Vine said this is a grant to provide rifle resistant vests for our officers.  The grant 
would provide 27 vests.  There is no “match” on this grant.  These vests would be 
used in an “active shooter” situation. 

Leon Watson made a motion for a resolution authorizing submission of grant 
application for Rifle Resistant Vest grant, 2nd by Elijah “Sonny” Anderson.  Motion 
passed 7-0. 

XIII. CONSIDERATION of signage at Gladewater Municipal Airport for Skydive East 
Texas 

Lee Todd said the sign will be placed along Highway 271 approximately 50’ – 60’ 
south of the Gladewater Municipal Airport sign.  He said they need a sign so that 
people can easily find them without having to drive around the airport.  He is 
planning on putting a sign on the side of his skydive hangar as well. 

Leon Watson made a motion to approve signage at Gladewater Municipal Airport for 
Skydive East Texas, 2nd by Elijah “Sonny” Anderson.  Motion passed 7-0. 

XIV. CONSIDERATION of ordinance to add 32.046 (J) to the Personnel Policies and 
Procedures of the Gladewater Code of Ordinances to provide for Paid Time Off 
(PTO) Donation program 

Jeff Howell explained the donation program.  This program has already been in use 
but needs to be added to the personnel policies and procedures.  Lana Niemann asked 
how it works with different pay rates.  Jeff Howell said that the recipient will be paid 
their regular pay rate not the rate of the donor. 

Lana Niemann made a motion to add 32.046 (J) to the Personnel Policies and 
Procedures of the Gladewater Code of Ordinances to provide for Paid Time Off 
(PTO) Donation program, 2nd by Leon Watson.  Motion passed 7-0. 
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XV. CONSIDERATION of proposed tax rate for fiscal year 2018 

Jeff Howell said the first step is to bring it to the council as a proposal.  Staff 
recommends that the tax rate remain the same at .74999.  There will be public 
hearings on September 5, 2017 and September 11, 2017.  The council will vote on the 
tax rate at their special meeting on September 14, 2017. 

Record Vote: Lana Niemann – yes 
   J.D. Shipp – yes 
   Dennis Robertson – yes 
   Leon Watson – yes 
   Harold Wells - yes 

Nick Foster – yes 
   Elijah “Sonny” Anderson – yes 
  

XVI. INTERIM CITY MANAGER REPORT 

a) FEMA – FEMA has asked the city to withdraw their application in Upshur 
County since Upshur County was not in the designated area.  This has already 
been done. 

b) Lake Store lease – has met with Mr.  & Mrs. Hayes.  Not all that was discussed 
made it into the lease agreement.  He plans to have a revised agreement hopefully 
by the September regular meeting. 

c) Hangar leases – there are lease agreements in place but most are 1 year leases.  He 
is in discussion with our city attorney and working on how to implement the rate 
increase. 

d) Update on administrative projects – working with Melba Haralson to get the city 
manager position posted. 
 

XVII. CONSIDERATION of resolution authorizing the creation of the Piney Woods 9-1-1 
District 

Nick Foster made a motion to approve a resolution authorizing the creating of the 
Piney Woods 9-1-1 District, 2nd by Elijah “Sonny” Anderson.  Motion passed 7-0. 

XVIII. ADJOURN 

Dennis Robertson made a motion to adjourn, 2nd by Nick Foster.  Motion passed 7-0. 

 

 

	

             
       Harold R. Wells, Mayor 
Attest: 
 
 
 
             
Melba Haralson, City Secretary 


